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. : 39, Suez Crescent,
UNEVERSAL Wuse Zone 4, Abuja.

MEDECAL ' Tel: 08062803556, 08033114371

INNOVATIONS L. Website: www.universalmedicalinnovations.com

~ INFORMATION FOR POTENTIAL INVESTORS BY
UNIVERSAL MEDICAL INNOVATIONS LTD, ABUJA.

| ,,,Introductlon
‘Universal Medical Innovatlons Ltd (UNIMEDIN) is a Special -
~ Project Vehrcle (SPV) reglstered with Corporate Affalrsj;{’;
~Commission (CAC), Abuja“ with a share  capital of
o N50 000 OOO 0 djlinary share (RC 1155100) ‘

SR RIAE P ‘_VISIOH Statement s O PRI CE S S A
. 2. Our Vision statement s to “establrsh a WORLD CLASSE*???

' HOSPITAL/MEDICAL FACILITY that will serve as a
. reference point for med_lcal excellence and reducef__.[
outbound medlcal tourlsm" NN bR Y BN

S Proposal . : ,
3 ~ Our. proposal is to establlsh a 300 bed World Class,‘e o Wi
~ Hospital in Collaboration with our Foreign Financial and” ~
Technical Management Partners. A Special Executive Ward
(PLATINUM WARD) with 40-beds will cater for- very high
: class patlents from ngerla and other Afrlcan Countnes |

| UNIMEDIN Contrlbutlons o B -

4. The contribution of UNIMEDIN to thlS laudable PrOJect

“cannot be quantified in monetary terms. Nevertheless, we

“have contributed the following to lay the foundatlon for
this laudable, legacy and humanitarian Project.

a) Intellectual Property |
It has taken us over six years of study, research, travels
and Documentation to come up with “extraordinary
project” (Dr Ford, United States Investor 2013).




b)

d)

)

Land Inventory

We have acquired 35.9 hectares of land (with option of
additional 17 hectares in same location at GIRI VILLAGE,
Gwagwalada Area Council, FCT. Our land is located about
12 minutes drive on an expressway from the Nnamdi
Azikiwe International Airport, Abuja.

Government Approvals

All approvals from Local Government, Federal Capital
Development Authority and Federal Government of
Nigeria. -

Marketing Strategy

Publicity of the Project in ECOWAS countries by our
Strategic Communications Consultants. These efforts
revealed that countries in the ECOWAS region and
International Airlines have agreed to patronize our Medical
City as long as we provide all the facilities we have listed
in our plan. “After all, we come to Abuja almost every
week for conferences, seminars, workshops etc. Therefore
it will be convenient and cheaper for us to partner your

~ Medical City instead of going to European hospitals” they

opined.

Other Assets
The company has a vehicle, office equipments and office
in @ popular district of the Federal Capital City of Abuja.

Extensive knowledge of business and medical environment
in Nigeria and Africa is an unquantifiable asset to an
International Project like this Medical City.

Preparation of a bankable Business Plan



h)

Hosting of our website: www.unimedin.com

Special Requirement of the Company

Special requirement of the company is to secure genuine
technologically and financially strong foreign company to
invest in the laudable Project as our Joint Venture Partner.
We expect the foreign partners to invest 95% of the total
project cost currently put at Euro200-250m.

Investment will be spread over a period of twenty months
as will be explained. The Foreign Investor will jointly
manage the Medical City with UNIMEDIN Consortium.
Details will be worked out and captured in a detailed
Memorandum of Understanding (MOU) to be executed
between the Partners.

Partnership model

Partnership model is JOINT VENTURE PARTNERSHIP
(JVP). Obligations of each Partner will be spelt out in our
Joint Venture Agreement (JVA).

Ownership structure and other partnership considerations
will form major component of the Joint Venture
Agreement.

The Partner providing the funds will be involved in the
formulation of policies on recruitment, training and
management with UNIMEDIN and her Technical Partners
(Acumen Global Consult and Tristate Cardiovascular
Associates) in the overall interest of the JVP.

Professional modules already worked out by UNIMEDIN
will be fully discussed with the Joint Venture Financial
Partner. Amendments and option from the JVP will be
agreed upon in the overall interest of the Project.



The Joint Venture Partners will agree to operate the
Medical City using best international practices in the
medical world and commerce.

Design Concept

The design concept of UNIMEDIN will be made available
to the JVP for review, modification to ensure that the
infrastructure rates among the best in the world to ensure
good value for money and guarantee expected Return On
Investment (ROI).

Highlights of Business Plan

The business plan was prepared by a highly rated and
recommended consulting company in the USA. The
Business Plan (BP) was completed in August 2014. The
company concluded as follows: “Abuja Medical City” return
on investment is calculated by divided the net profit each
year by the investment in the project which is estimated
to be USD400m. The Return On Investment (ROI) over six
years of the planning period is 69%. The figure is
calculated by adding the net profit to each of the six years
and then dividing that number into USD400m".

It is pertinent to note that this conclusion though very
good, was arrived at without;

Considering information which we obtained in the last one
year. The very high returns on investment which we now
expect will give the Investors an unprecedented profit.
This is traceable to the revenue projections from other
révenue sources not considered in 2014. The unique
innovations of this First Medical City in Africa coupled with
the fact that there is no real competitor in the medical
market makes this project an “Investors’ Haven”.



ii)

Another unique product of the Medical city is the capacity
building through the Medical School. This Medical school
will guarantee continuous flow of highest top-class Medical
Personnel to serve in the Hospital. Other Medical Cities in
the World — especially in the Middle East suffer greatly
due to their inability to retain their highly trained medical
personnel who usually disengage after a year or two.
(Source: Conference of Medical Cities of the World, Dubai
September 2014). UNIMEDIN Medical City has made
provision for training doctors up to specialist level. Other
Professionals Allied to Medicine (PAM) will also enjoy
similar training in the Schools of the Medical Schools for
example, Schools of Pharmacy, Nursing, Laboratory
Sciences, Biomedical studies, Imaging School to mention a
few,

With our Virgin land of 35.9 hectares and additional 17
hectares adjacent to our site, we have enough land to
build estates that will be sold to add value to our revenue
base.

Production and sale of over 300,0000 x 50c! bottled water
daily will yield huge revenue to the Joint Venture Partners.

Manufacture and sales of pharmaceutical products under
license from world renowned manufacturers will increase
our revenue and profitability on Medical City.

It is our hope that the above information coupled with our
brochure (to be reviewed in March 2016) will give our Potential
Investors apetite to join hands with us on this Project which
can best be described as a GOLD MINE for enterprising
Investors.




Welcome to the World of Medical Innovation pioneered in
Africa by UNIVERSAL MEDICAL INNOVATIONS LTD and

Partners.

Thank you.

MANAGEMENT, UNIMEDIN
November 2015






5107 NIGINING

£)0)#9AVI [O1jUI)0d 0) |[bsodolg °Q

£)0)49AUI [O1)UD)0d 0) 7}1JOUDQ [VISULULJ °
£2131]190) Guipoddng g

ywoawdinby 6uibow] sofoy) °¢
._.co..:,.cn.m_u dwos puL ublra¢ [VIdrOl )y
)i |ojIdsol ° ¢

£10)93J1¢] JO PIVOY °L

vonRINPoOnRv| °|




Universal Medical Innovations limited is a special Purpose Vehicle
Incorporated with the Corporate Affairs Commission , Abuja on the
22m day of November 2013 ( RC1155100) with a share capital of 50
million naira.

Universal Medical Innovations (UNIMEDIN) has in the past six years
as been planning the establishment of a 300 bed world class
hospital in the context of “Abuja Medical City”.

UNIMEDIN is dedicated to the establishment of this Medical City i.e.
Special Project Vehicle. Estimated project cost is now put Umgmm:
225million Euros.

UNIMEDIN 2015
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~Quiet environment

- Good accessibility-Away from noise & poliuted area

- Dedicated Emergency entrance-Separate service road
No,:,.m:m....._..A_Omv.vm*n“_m\ m:wmwc:o:n_ \_._mmmmm::a_ / service -

- mmvn_‘nﬁm _un.._n_:m *o_. <.m=o..m / mwnmm -Separate entry for
ﬂnm / _onzmswm / <.u=0..m / 30_.0_._9_

mm_un_.n:o: o* - .: Pa m-:m 'm_ua:.“.__sm_:r & In- Patients’

Um_un..-:am:&_, <<_=.__m:m@d:<mwm_unn,,m«,,__,ﬂ,__: between with courtyard

/ atrium
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~ One of its kind
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Paved walkways and
promenades

Artificial pool of water
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\\ /[healthcare facility,
~\provision is-made for air-

\Y  transport
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®» The Medical City’s return on investment is calculated by
diving the net profit each year by the investment in the
project which is estimated to be $400million. The ROI over
the six years of the planning period is 69% . This figure is
zalculated by adding the net profit in each of the six years

and then dividing that number into $400 million.

UNIMEDIN 2015
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